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Executive Committee Meeting Minutes – Monday, January 31, 2005

Chairman Dwyer called the meeting to order at 8:30 a.m. and led the committee in the Pledge of Allegiance. 

Present: Chairman James Dwyer, County Board Supervisors Patricia Haukohl, Walter Kolb, Richard Manke, 
William Mitchell, Duane Stamsta. Absent: Supervisor Duane Paulson. 

Staff Present: Chief of Staff Lee Esler, Legislative Policy Advisor Mark Mader, Office Services Coordinator 
Windy Jicha.

Also Present: Robert B. Hutton, Daniel F. Meissner, Christopher Meagher, Internal Audit Manager Lori 
Schubert, Enterprise Operations Manager Peter Pulos, Office Services Coordinator Donna Simmert, 
Milwaukee Journal Sentinel Reporter Dennis Shook, Supervisor Rodell Singert, Principal Internal Auditor 
Jackie Siewert, Senior Financial Analyst Clare Daniels.

Public Comment
Singert said he would like the committee to remember Gerald Ray who recently passed away. He would like 
the committee to consider/support two resolutions. The first resolution is in opposition of proposed 
Senate/Assembly Bill 15 dealing with ethanol. It is a bad bill for counties and consumers and a government 
subsidy is not good policy. He would also like the committee to consider/support a resolution in opposition to 
Governor Doyle and DOT Secretary Bussalachi’s plan to postpone the Waukesha County east/west corridor 
reconstruction. He has a co-signer of this resolution but did not name the person.  

Correspondence
Chairman Dwyer reviewed and distributed the list of correspondence. He said Supervisors should request 
copies of the listed items from Jicha. 

Approve Minutes of 1/10/05 and 1/17/05
MOTION: Stamsta moved, Mitchell second, to approve the minutes of January 10, 2005. Motion carried: 6-0. 
MOTION: Haukohl moved, Stamsta second, to approve the minutes of January 17, 2005. Motion carried: 6-0.

Candidate Interviews for the 4th District Vacancy 
The committee interviewed the following candidate for the 4th District vacancy: 

Robert B. Hutton
W247N5873 Partridge Court
Sussex, WI 53089
262-820-0115

Meeting Approvals
MOTION: Haukohl moved, Stamsta second, for the Executive Committee to attend the Southeastern WCA 
Legislative Regional meeting in Racine on February 28, 2005. Motion carried: 6-0.

MOTION: Stamsta moved, Haukohl second, for the Executive Committee to attend the Joint Committee on 
Finance public hearing on Senate Bill 28 and Assembly Bill 58 on February 1, 2005 at WCTC. Motion carried: 
6-0.

Future Agenda Items
• Discussion on the Airport Road and Complex
• Singert’s ethanol issue
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Candidate Interview for the 4th District Vacancy
Daniel F. Meissner
N67W25649 Silver Spring Drive
Sussex, WI 53089
262-246-3278

Discuss and Consider the Following Appointments: 
159-A-029: Michael Crowley to the Airport Commission
MOTION: Stamsta moved, Kolb second, to approve Appointment 159-A-029. Motion carried: 6-0. 

159-A-030: Karen Schuh to the Park & Planning Commission as an Alternate
MOTION: Manke moved, Haukohl second, to approve Appointment 159-A-030. Motion carried: 6-0.

159-A-031: Bill Kramer to the Federated Library Board 
MOTION: Mitchell moved, Haukohl second, to approve Appointment 159-A-031. Motion carried: 6-0.

159-A-032: Thomas Bullermann to the Community Development Block Grant Board
MOTION: Haukohl moved, Stamsta second, to approve Appointment 159-A-032. Motion carried: 6-0.

Committee Reports by Committee Chairs for the Following Meetings:
January 27, 2005 – Health and Human Service – Stamsta said the biggest issue discussed at the meeting was 
the list of ongoing IS projects in HHS. There’s no leadership or a link between IS and HHS to coordinate 
projects. Someone needs to coordinate projects so both departments are ready and able to handle project 
workloads when they are developed. They were promised a coordinator last year but nothing has been done to 
date. They also heard an announcement on the Milwaukee Journal Sentinel article on the elderly Albanian 
woman who suffered a stroke.  

January 28, 2005 – Judiciary and Law Enforcement – Mitchell said this meeting was cancelled. 

January 27, 2005 – Public Works – Manke said the committee approved two bids for the capital project 
remodeling courtrooms 121, 263 and 295. They heard status updates on capital projects and the Waukesha 
County Airport.

Candidate Interview for the 4th District Vacancy
Christopher Meagher 
N58W24310 Clover Drive 
Sussex, WI 53089
262-246-0742

Committee Reports by Committee Chairs for the Following Meetings:
January 18, 2005 – Land Use – Kolb said the committee reviewed an ordinance creating the North Prairie 
Substation capital project and a zoning ordinance, reviewed Environmental Health Division staff changes and 
heard an update on Smart Growth.

January 19, 2005 – Finance – Haukohl reported that the committee took a tour of the jail and then approved an
ordinance to permit completion of program and training rooms in the jail. They reviewed the 2004 budget 
objectives for DOA proprietary funds. 
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January 18, 2005 – Personnel – Jicha reported the committee reviewed a policy on health insurance benefits 
for the spouses of deceased county employees, discussed the Environmental Health Division staff changes and 
went into closed session to discuss collective bargaining issues.

Candidate Interviews for the 4th District Vacancy
The committee members handed in their scores from the interviews. 

Unannounced Cash Count Report  
Schubert, Siewert and Pulos appeared on this issue. Schubert said they conducted 67 unannounced cash counts 
totaling $2,054,463 during the months of August and December 2004. There were eight register cash variances 
including five overages totaling $11.74 and three shortages totaling $3.64 for a net difference of $8.10. 

Siewert said during the December cash count process, at eight out of eleven site reviews, department staff did 
not ask her for identification before being allowed behind the counters or access to the cash drawers. The 
report recommends that for security purposes, departmental staff asks for appropriate identification from 
anyone requesting access to non-public locations. The report included management responses on this issue 
from Tom Koth of the Sheriff’s Department and Clerk of Courts Carolyn Evenson commenting that steps had 
been taken to make staff aware of this security issue.   

Schubert reported that the report gives an analysis of golf course activity including a report of overs/shorts and 
daily deposits. All three courses had a significant reduction of shift variances from July 2003 to July 2004. The 
report commends golf course staff for the improvement and their continued diligence in the cash reconciliation 
process. 

Schubert said the audit staff analyzed deposits as a follow-up to prior audit recommendation to improve the 
timeliness of deposits. A timeframe of two to three days is considered timely in depositing cash. The average 
length of time between the date of receipt and date of deposit in the bank for each golf course is as follows: 
Moor Downs 3.3 days (up from 3.1), Naga-Waukee 2.9 days (up from 2.8) and Wanaki 2.7 days (down from 
3.6). It appears the delays in the Moor Downs deposits are due to delays in transporting the deposits from the 
clubhouse to the Parks and Land Use offices. The report recommends that Parks and Land Use management 
work with Moor Downs staff to develop procedures to ensure timely deposit of receipts. Pulos response to this 
recommendation is found in Appendix A of the report. They are taking steps to improve on these issues at 
Moor Downs.

Haukohl asked why the Sheriff’s Department registers were $8.90 over as reported on page two of the report? 
Schubert said this register is probably the records register that deals with many transactions. She said she 
doesn’t know off hand what the issues at that register were but she can go back to the former Principle Internal 
Auditor’s work notes to find an explanation. They did have some issues with Spillman and workarounds. 

Manke asked if the line on page two indicating Metro drug was for buy money? Schubert said yes it is. Their 
accounts are similar to a petty cash fund.

MOTION: Manke moved, Kolb second, to accept the Cash Count Report. Motion carried: 6-0. 

Discuss and Consider Ordinance 159-O-113: Authorize the Waukesha County U.W. Extension Nutrition 
Coalition to Accept the Community Service Block Grant (CSBG) from the Community Action Coalition
for South Central Wisconsin, Inc. (CAC) Grant and to Authorize the Additional Expenditure 
Appropriations to Teach Life Skills in Gardening, Nutrition, and Food Safety to Huber Inmates and 
Deliver Fresh Produce to the Waukesha Area Food Pantries and Meal Sites
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MOTION: Haukohl moved, Stamsta second, to approve Ordinance 159-O-113.

Simmert said this is a repetitive grant which is normally worked directly into the budget but this time the 
money was received after the budget was completed. This ordinance authorizes UW-Extension to receive and 
appropriate a Community Service Block Grant award from the Community Action Coalition in the amount of 
$4,000. The grant period is from January 1, 2005 to December 31, 2005. The grant will be used to fund an 
estimated 274 hours of temporary extra help and related mileage expenses to help with teaching up to 200 
Huber inmates garden, nutrition and food safety skills. The fresh produce from the Huber garden project will 
be transported to food pantries and meal sites. A county and state in-kind match of $2,100 is needed for the 
grant.

Manke asked how many does it serve? Simmert said they will serve 200 non-duplicated inmates. We cannot 
expand the area without going into an area they presently rent out and losing revenue. Also, the soil conditions 
there are not great so tilling more area would require extra work on the plots. They have looked at other sites 
on the property and ran into issues with sunlight and soil conditions.  

Motion carried: 6-0.

Discuss and Consider Ordinance 159-O-114: Authorize the Waukesha County U.W. Extension Office to 
Accept Subcontractor Funding from the Board of Regents of the University of Wisconsin System to 
Establish a Waukesha County Horticulture Resource Center and to Appropriate Additional State 
Funding to the 2005 Budget
MOTION: Manke moved, Stamsta second, to approve Ordinance 159-O-014.

Simmert said this ordinance authorizes UW-Extension to receive and appropriate $14,250 of subcontract 
funding for establishing a county horticulture resource center. The funding will be used to provide diagnostic 
services, technical education and horticultural research services to home gardeners, agricultural enterprises, 
and government and green industries. This funding will be used to pay for contracted services for an estimated 
0.25 FTE of a UW-Extension faculty horticulture diagnostic assistant. 

The estimated cost of providing the horticultural services is $42,841. The University of Wisconsin System is 
providing up to $28,591 for a 0.5 FTE Horticulture Diagnostic Director, travel, equipment, material and 
supplies. The county will provide administration, office space and related facility costs as in-kind expenses. 
The additional funding of $14,250 to be appropriated to the UW-Extension 2005 budget expenditures will be 
used to pay for contracted services for an estimated 0.24 FTE of a UW-Extension faculty horticultural 
diagnostic assistant. 

Kolb asked when the funding goes away, will the program also go away? Simmert said yes, that is true. We 
hope we can continue to get funding to support the program. 

Haukohl indicated that this was in their 2005 budget objectives. 

Motion carried: 6-0.

Motion to Adjourn
MOTION: Haukohl moved, Manke second, to adjourn the meeting at 10:50 a.m. Motion carried: 6-0.
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Respectfully submitted,

Walter Kolb
Secretary


